
A training and mentoring programme for bodyshops, to encourage the use of the ‘Repair 

NOT Replace’ mentality.  This programme involves everybosy in the decision making 

process of body repairs - from the Estimator and Bodyshop Manager though to the 

Panel beaters and Fitters.  The resulting culture meaning more repair work and less 

replacement parts, thus greater profit for the bodyshop.

DURATION 	 2 days

INTENDED FOR 	 Bodyshop owners, Bodyshop Managers, Estimator, Fitters 	
	 and Panel Beaters.  Maximum of 2 Estimators, 2 Managers 	
	 and 4 Technicians.

OBJECTIVES 	 To train and mentor the advantages of repairing vehicles 	
	 rather than replacing panels, thus reducing parts/labour 	
	 ratios, increasing labour sold and reducing average 		
	 repair costs. Theory and practical involvement and full 	
	 participation by all personnel will be required to ensure the 	
	 overall success of this course.

CONTENT 	 1) Introduce concept of ‘Repair or Replace’ and its impact 	
	      on the environment. 
	 2) Establish current parts/labour ratios.
	 3) Introduce Flatliner theory.
	 4) Practical demonstration with Flatliner in the workshop.
	 5) Introduce Plastice Rep kit.
	 6) Demonstration of Plastic Rep, including cold cure resin 	
	      repair and hot plastic welding.
	 7) ‘Walk the bodyshop and car park’ to carry out survey on 	
	      damaged cars as to ‘Repair or Replace’.
	 8) Questions and answer session.

AVAILABLE DATES  	 Enquire for availability	

TRAINING PROGRAMME
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Eco Repair Systems Ltd.  
1 Saxon Road, Ashford, Middlesex, TW15 1QL
M: 07834 620464
E: trevor@ecorepairsystems.co.uk  
W: www.ecorepairsystems.co.uk


